
AUDIT COMMITTEE - 13 February 2017

 

MINUTE EXTRACT

Present: Councillors: T Ludlow (Vice-Chairman), J Burn, Mr T Beirne 
(Chairman), Ms G Chauhan, Mrs R Malkin and J Tildesley (substitute)

Officers: Paul Johnson – Director of Resources and Deputy Chief Executive
Neil Preece – Grant Thornton
John Gregory – Grant Thornton
John Robinson – Treasury Management Accountant
Julie Cooper – Head of Corporate Finance
Steve Sparkes – Head of Audit
Joseph Bright – Democratic Services Officer

Apologies: Councillors: A Sandison

1. TREASURY MANAGEMENT STRATEGY 2017/18-2019/20 

The Treasury Management Accountant invited the Committee to consider the 
Treasury Management Strategy, the Investment Strategy, Minimum Revenue 
Position (MRP) Policy and Prudential Indicators for 2017/18 to 2019/20.

Members were informed the report fulfilled four key legislative requirements, as 
follows:

 The Treasury Management Strategy Statement, which set out how the 
Council’s treasury service would support capital decisions, the day to 
day treasury management and the limitations on activity through treasury 
prudential indicators. 

 The Investment Strategy, which set out the Council’s criteria for 
choosing investment counterparties and limiting exposure to the risk of 
loss. 

 The reporting of the prudential indicators setting out the Council’s 
expected capital activities. 

 The Council’s MRP Policy, which set out how the Council would pay for 
capital assets through revenue each year.

In presenting the report, the Treasury Management Accountant highlighted the 
key areas and responded to Member questions.

Members noted that the report detailed how the Council intended to manage its 
outstanding debts – it was highlighted that the average rate of debt interest for 
historic West Midlands County Council debt was estimated at 6.5% in 2016/17 
and Members expressed concern this appeared to be high. The Treasury 
Management Accountant detailed how this borrowing rate was historic and 
reflected the rates when the debt was incurred. He also explained how the 
rescheduling of debts wasn’t a viable option at this time, as this would involve 
incurring high penalty charges.
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The Members detailed how the Council undertook a lot of treasury 
management activity with Capita – it was also noted their share price had 
fluctuated recently and Members queried whether this was a cause for concern. 
The Treasury Management Accountant explained that Capita was an 
international organisation, which covered a range of different business areas, of 
which, treasury management was one. He also noted how they had secured 
their services via the Council’s standard procurement process.

The Treasury Management Accountant detailed the range of support the 
Council received from Capita, which included impartial advice, up-to-date 
market information, as well as Officer and Member training. It was emphasised 
it was more cost effective to procure theses specialist services via external 
contract, rather than create internal posts.

RESOLVED
The Committee recommended that Full Council approves:- 
(i) The Treasury Management Strategy 2017/18 to 2019/20 and the 

Treasury Prudential Indicators attached at Appendix A. 
(ii) The Authorised Limit Prudential Indicator contained within 

paragraph 3.4 of Appendix A. 
(iii) 2.3 The Investment Strategy 2017/18 contained within section 7 

of Appendix A. 
(iv) The car loan rate for 2017/18 as contained within paragraph 14.5 

of Appendix A. 
(v) The Prudential Indicators and limits for 2017/18 to 2019/20 

attached at Appendix A1.
(vi)  The MRP Statement contained within section 5 of Appendix A1, 

which sets out the Council’s policy on MRP. 

2. FINANCIAL REGULATIONS UPDATE 

The Head of Corporate Finance presented the report and detailed the Council’s 
revised Financial Regulations. She explained how these regulations provided 
the framework for the Authority’s financial management, and applied to all 
Members, Officers of the Council, as well as anyone else acting on their behalf. 
The Head of Corporate Finance also detailed how the Financial Regulations 
were an integral part of the Council’s overall governance arrangements, which 
were reviewed annually.

The Head of Corporate Finance highlighted the specific changes proposed in 
the latest version of the regulations, as follows:

 Further detail on the revenue budget setting and medium term planning 
process, including the role of the member working group; and

 A new paragraph which recognised how the Council had a number of 
specialist third party systems which interacted with the main financial 
system Oracle.

Members queried how Officers ensured the Financial Regulations were 
embedded in everyone’s day to day working. The Head of Corporate Finance 
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explained how all Directors were responsible for ensuring all staff in their 
Directorates were aware of and complied with the Financial Regulations and 
other internal regulatory documents. It was also noted that non-compliance 
could be addressed via the Council’s disciplinary process. The Head of 
Corporate Finance also explained how there was mandatory training for all new 
budget managers.

Members also questioned how the changes within the revised Financial 
Regulations would be communicated across the organisation. The Head of 
Corporate Finance detailed how these changes would be highlighted in the 
Council’s Core Brief, which all managers were required to present to their staff. 
The Director of Resources emphasised how a strong message would be 
communicated via this Brief, to reinforce to all staff the importance of ensuring 
personal responsibility for adhering to the Regulations.

The Head of Audit detailed how, via the audit process, they tested for staff 
awareness of the Financial Regulations, especially in instances of non-
compliance. He also noted that, in addition to the Core Brief, there was anti-
fraud and corruption training for staff as well. The Head of Audit explained that 
the Council’s financial systems, in particular Oracle, were designed to ensure 
compliance with the Financial Regulations, via automated processes.

Members welcomed that Directors were responsible for ensuring all staff in 
their Directorates were aware of the Financial Regulations, and requested for 
this point to be drawn out in the report.

RESOLVED
The Audit Committee
(i) Reviewed and agreed the revised Financial Regulations as set 

out in Appendix A, for onward approval by Governance 
Committee on the 23rd February 2017 and Full Council on the 1st 
March 2017;

(ii) Noted the role of Directors for ensuring that all staff in their 
Directorates were aware of the existence and content of Financial 
Regulations and other internal regulatory documents.


